
COOPERATION WITH THE INDUSTRY AND INTERNATIONAL EDUCATIONAL 
PROGRAMS 

 
Yağız Üresin, Prof. Dr. 

Head of the Department of Medical Pharmacology 
Chairman of the Ethics Committee 

Chairman of the Erasmus Coordinators Commission 
Chairman of the Turkish German Medical Relations Commission 

 
 
If there is a talk of a “Research Center” people tend to dream of gigantic science 
fiction facilities with every possible laboratory  and clinical equipment. 
Nevertheless on fifties the image of a personal computer was the size of a room, 
yet with a smartphone one can perform tasks which were unimaginable by then. 
You can practically do everything if you are connected to a network. 
Especially in drug development we are leaving the old concept of sequential and 
seperate research based on preclinical research and then phase I to IV studies 
and stepping into the era of Translational Research, where two translations are 
important: 1. From laboratory bench to the patient bed and 2. From the bedside 
to public health practice, and this in two directions. Besides using new research 
techniques like modelling, biomarkers etc. Performing in a network instead of a 
research center is an effective tool of translational research. The networks 
facilitate communication among different disease areas, different disciplines, 
different professions and even cultures. The “work” is not only restricted to 
research, but includes education/training, data management and ethics as well. 
Safer and Faster Evidence-based Translation (SAFE-T) is a EU Innovational 
Medicines Initiative (IMI) project where the ITF has it’s contribution via ethics 
consultancy. SAFE-T Consortium is a unique partnership of the European 
Pharmaceutical Industry, Academics and Small and Medium Enterprises who are 
working together to qualify translational safety biomarkers for drug-induced 
kidney, liver and vascular injury to enable potential new medicines to be 
evaluated more quickly and safely in patients (1). 
Istanbul University opened a master program to integrate into Erasmus Mundus 
Biohealth Computing Program. The Clinical Research/Translational Research 
pillar will be organized by the ITF group. Growing barriers between clinical and 
basic research, along with the ever increasing complexities involved in 
conducting health research, are making it more difficult to translate new 
knowledge to the bedside – and back again to the bench. Considering that a 
broad re-engineering effort is needed to catalyze the development of health 
science, the BioHealth Computing Consortium is linking together Public 
Universities, Bioindustry Parks and Private Companies, to speed laboratory 
discoveries into solutions for patients (2). 
The status of clinical research in the ITF can be summarized with an 
approximately 1/10’s rule; 1/10 of the studies performed in ITF are drug trials, 
more than 1/10 of the drug trials in Turkey are performed in the ITF. Turkey’s 
drug trials turnover is 1/10 of what it should be. This is partly due to the 
instability of regulations over the last years, but there ITF Ethics Committee 
played a key role in overcoming this bottleneck. The management of the research 
budget is a common problem, which stands on the way to successful clinical 



research too, IU and ITF are working on different solution, which will be 
pioneering as well. 
 
University-industry research collaborations have been key to a continued high 
degree of technological innovation in medicine. Recently, however, critical 
questions have been posed about the potential negative aspects of highly 
productive means of encouraging innovation. Concerns center on blurring roles 
between academic research and the commercial world and the implications of 
universities' newfound readiness to benefit financially from their intellectual 
property. The roles of both parties are often inadequately captured by 
considering members of university faculties as single-mindedly devoted to the 
advancement of fundamental knowledge and industrial firms as mere developers 
of university research. Rather, medical innovation depends on extensive 
interactions between universities and industry, with knowledge and technology 
transfer flowing in both directions. These interactions have had important public 
health and economic benefits. Yet, there is a risk to the university-industry 
relationship if the cultural and ethical principles of one partner overwhelm those 
of the other. Therefore, universities and industry need to maximize the upsides 
of collaboration and minimize the downsides by means of internal organizational 
change as well as formation of new models of collaboration, such as intellectual 
partnerships or virtual research organizations (3). 
In that sense IU signed a strategical collaboration protocol with Novartis. This 
protocol covers beyond an R&D facility, education-training and know-how 
exchange, physician-patient trainig programs. In this frame the Drug Research 
Unit was established in the Department of Pharmacology of ITF, to facilitate drug 
trials and increase the number and quality of them. 
The Intensified Cooperation (IntenC) program is a unique opportunity to 
promote research collaboration between Turkish and German institutions. 
In recent years, Turkey has generated considerable growth in the areas of 
science and research. This dynamism strengthens research at Turkish 
universities in particular. Germany has an outstanding position in science and 
research compared to other countries in Europe and across the world. There is 
thus a great deal of potential for scientific and technological cooperation 
between the two countries which, however, has not yet been adequately 
perceived by their scientific communities.    The targeted promotion of 
German-Turkish higher education collaborations in innovative fields of research 
has the aim of giving new impetus to this sector, which is expected to lead to a 
new level of R&D relations between higher education partners, particularly for 
the benefit of young researchers.   The funding has to enable interested 
institutions of higher education to develop and implement viable cooperation 
schemes in research and development between German and Turkish 
universities. Over a period of 3 years, the funding will enable these universities 
to lay the foundations for a lasting R&D partnership. It will be provided jointly by 
the BMBF and TÜBITAK (4).  
The project “ Thymoma and hyperplastic tymus with and without myasthenia 
gravis: lmmunological and oncogenic role of activated kinases “ of Prof. Dr. 
Alexander Marx, Ruprecht-Karls-University Heidelberg, Medical Faculty 
Mannheim, Institute of Pathology and Prof. Dr. Güher Saruhan-Direskeneli, 



Istanbul University, Istanbul Medical Faculty, Department of Physiology was 
successfully accepted by the IntenC partners for 2011-2013. 
ERASMUS is the EU's flagship education and training programme enabling 200 
000 students to study and work abroad each year. In addition, it funds co-
operation between higher education institutions across Europe. The programme 
not only supports students, but also professors and business staff who want to 
teach abroad, as well as helping university staff to receive training (5). 
IU entered the Erasmus program in the academical year 2003-2004 with a pilot 
project. ITF started in 2004-2005 with 3 students and sends around 10 students 
with donation currently. The total number of exchanged students until now is 
110, 53 sent, 57 received. ITF has active agreements with 16 universities, the 
student quota ranging between 2-4 and academic staff 1-3. Nevertheless 
academic staff exchange was not very efficient due to lack of interest, perhaps 
due to utilization of other resources. There are bilateral agreements beyond the 
scope of the Erasmus program as well, the one wih the Academic Medical Center 
of Amsterdam an prominent one for the ITF. There has been an exchange of ca. 
10 students each to both directions. 
 
Last but not least; the Erich Frank Society has been a milestone in the academic 
relations of the ITF. It was founded on 1984 officially although dating back to 
earlier years. It is partnered by the TATIK (Turkish German Medical Relations 
Commission) of the ITF. After years of sincere communication on 11-15.10. 2010 
a full scientific and social program with a contribution from rector to students 
took place in Istanbul and another on “Health understanding and disease coping: 
Turkish and German perspectives" is to follow on 3-6.5.2012 in Munich. 
  
Dostluk-Freundschaft (6) has always been the basis of the enterprise, yet it’s 
time to flourish with scientific and educational network. 
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